Achieving Excellence 13 application

Part A: Intro and About You

NeighborWorks Achieving Excellence Program

W 0L
Working Together for Strong Communities _Nt.-:l‘i:"'- Works:

" AMERICA




Thank you for your interest in the NeighborWorks Achieving Excellence Program

Please note that we are seeking candid responses to all of the following questions, from you
and those providing co-commitment letters. The NeighborWorks Achieving Excellence
Program (Achieving Excellence, AE) is comprised of people and organizations working to
benefit their communities, including different lines of business, organizational sizes,
participant races and ethnicities and backgrounds, strengths and weaknesses. Your honest
responses will help us select a group of various talents that will help each other achieve even
greater success across the sector.

Please be advised that--though you are free to navigate through the &tlon pages at

your own pace--we ask that you provide a response to every qu ore finally
submitting your application. We recommend viewing a PDF plication to look it over
first and possibly begin answering the questions offline firs opy of the application for

you to refer to will be available at www. nelghborworks

Once you have provided your introductory infor, atl the firs Qou will also be able
to save your responses and return to the applj at a later{a d time. If you do this
but don't receive the link to get back in, co prograrr@u .org.

Reminders: @
* Organizations need NOT b bers of th@g borWorks network to participate.

* No degrees (college, @ool midd| l, etc.) are necessary to participate in AE!
Your life experience ma @

If you have an!\tlons or |;®Q !ease email aeprograms@nw.org.

Complﬁphcatl e received by the deadline.

The deadliNe is 11@ﬁstern time on Thursday, October 8, 2026

Note that we wil ew extra days for reference letters to be received.

We will notify all a;f’;licants of our decisions and expect to do so byDecember 11, 2026.

Your name:




If different from above, nickname you prefer to be
called

Your email address *

Organization *

Title ;
V 4

Mailing address Q\*, R 0(5'\’

(Note: this does not necess d to be y@ddress. As many people work from home and sometimes different

Mwhichever is 4
e

mail--it is onl! ou are in the

v

offices, please just s you would like to receive materials. We will NOT use this for any junk

nd we need to send reading materials, etc.)

City




State

Zip

Phone Number Q\®

Early heads-up about letter and essays \0 \

We want to note two things now so t n begl nking about them as you work your
way through the rest of the appllcatl& . O

1.) Co-commitment letter: A |red part plication is a "co-commitment” letter from
your board if you are a CE r from O or relevant supervisor if you are in a
different leadership pos a n. We will ask a little more about his later in the
application, but we ote |t that you can make the request of your letter-writer

sooner rather m If you access the instructions and send them to your letter-
writer, you em hereé

.) You also the rtu to submit a reference letter from another professional
coIIeague if you wou but this is optional. There is not a separate sheet of instructions
for that--the mstn%ns are included in the description below.
3.) Essays: The essays will ask you to describe one of the most critical issues facing you in

your work. It is described more in the essay section, but you may want to look ahead to
those pages or at least start thinking about that.

Optional: Demographic questions




These next 3 questions are optional. Please answer as you are comfortable.

NeighborWorks America would like to better understand how we are serving the broad
diversity of people and organizations, who is applying for our program(s) and we want to look
at our programs from multiple perspectives.

Race:

r American Indian/Alaskan Native @

- Asian

r Black or African American O

— White P %

- More than ong Py Q\\

I ano to@ 2

Ethnicity--LatinS:

¢ Hispanic

 Not Hispanic

¢ Prefer not to answer



How do you identify your gender?

c Female
c Male

cC Other

c Prefer not to answer

Your Organization @

NeighborWorks Achieving Exc :lle ace Prog ...

AN e
Working Together for Strong Cor..nu ~ities NelghborWorkS°

AMERICA

¥
What is your orgam@%mssm@ase limit your response to no more

than 2-3 sentenceé
Is your orgam%%mssmn or service area likely to change in a significant

way in the nea re (ie, expanding to an additional state, changing mission
significantly, etc.)? If so, how and when?




Which best describes your organization?

™ Nonprofit

™ Public sector/government
™ Quasi-governmental

™ For-profit/private sector

r Other:

%,
Q

Q
& OQ

What is your organization's cu annya ting budget? (Answer this to
the best of your ability. In m}ﬁ c:ases"xé straightforward answer. If you

have questions about% define el free to explain your answer here
if necessary. 0

&3

From tha nsw%se choose the option that best describes the size of
your core op % udget:
c <$750,000

¢ $750,000 to $2 million

When was your organization O®

founded?

c  >$2 million



Is your organization an official chartered member of the NeighborWorks®
network (note that you do NOT need to be a member to participate in AE--this
is just for our general information)?

Yes =
No :
Not sure

=

In what NW region is your organization? \@

Northeast
Southern
Western &
Midwest

The Work You Do 36

In the next several questions, Mﬁyi Je t a sense of the work you and

your organization do. Ple ,provide t t accurate answers you can, but
there is no need to sp \ tr)‘in an *exact* answer--you can use round

numbers and/or re@ estima

Please%cribe th con@'ﬁitiles/clients served by your organization (e.g.,

residents ®f one Kk, people with disabilities throughout the state).




Please give us a general idea of the types of work your organization does. |If
your organization focuses on more than one line of business, please indicate
the appropriate lines below AND provide approximate percentages of your
organization's work/time that is focused on each. You can define these terms
as you see fit. Again, no need to be exact or list everything--we are just trying
to get a sense of the work that you do.

(for example:

Homeownership counseling 100%

or \@
Rehab for energy efficiency 50% @
Home-based health services for elderly residents 50%) Q\

Please give us a general 'dg(oﬁ ic focus (urban, rural, or
ase indicate the areas and provide

suburban) of your orgﬁ%on's WOT,
approximate percen you Ization's work/time that is focused on

each. These can ﬁ s/"guess-timates"--we are just trying to get

a sense o or hat
QOOLO/O Q/
Urban 50%

Suburban 5




What is your organization's current staff size?

What was your organization's staff size five years
ago?

x<
\Y
What was your organization's annual operating b&@e years
ago?
O ¥
SOP
2 O

Part A4: Your Role in Your Organization 4 }

How long have you been with§ . OQ

organization? Y4 \

4
O L
How Io&& you be@Qour current

positio &

How many direct reports and other staff are under your management? If O,
just enter O.




What is the size of the budget for which you are responsible? If 0, just enter
0.

Attachments

NeighborWorks Achieving Excellence Progra..

R et
Working Together for Strong Communities eighborWorks
AMERICA

0 N
atlon @Qr position within it.

We want to better understand your
Please provide a copy of your or ional his can be a graphic or, if
that doesn't already exist, a Wit escri your role in the organization
and in relation to others in tty/or anlz acceptable.

Please: @ @
e Use the o] nan@rotocol for this document:

You&% me_Y % ame_OrgChart
. s% PDF fo all possible
e Li ours one attachment for this question
o If for son’% n you are unable to attach your document, please use
e

the sam ming protocol noted above then email to
AEprograms@nw.org  No need to email if you have attached it here.

Browse...

(untitled)




NeighborWorks Achieving Excellence Program

VA A\
Working Together for Strong Communities NelghborWorkS"

AMERICA

In PDF format, please provide a résumé, CV or bio so we can better unde e different roles
you've served, your interests, et

Please: @Q
» Use the following nhaming protocol ftﬁ;@ docur@t@
N\

YourLastName YourFirstName ) Q\

o Submit in PDF format if at all posgf
o Limit yourself to one attachm
« If for some reason you are to att?our document, please use
the same naming protocolMoted ako n email to
AEprograms@nw.org, ¢#No needi\\;mail if you have attached it here.
W
If you do no h%e CVor e or bio, please see the next question.

&

If you do not have a CV or resume to add, you can include here a link to a
LinkedIn page or other page where we can learn more about you

Part B: Achieving Excellence Awareness




NeighborWorks Achieving Excellence Program

AT A\
Working Together for Strong Communities NelghborWorh®

AMERICA

How were you referred to the Achieving Excellence progragfWegs-how did you
hear about it)?

Why are you applying to parti@n ;I{K'@ borWorks Achieving

Excellence Program and wh§ now? *
(\% R C)a

Have you previgusly applied to participate in AE?
™ Yes

™ No



Has anyone from your organization participated in Achieving Excellence?
c No

~ Yes--Please list name(s):

Is the person that participated in AE still with your @
organization?

Yes J, \Q

Program Expectations & Lessons Learned ,; Q\

Now we are going to take a lot of sp severa to ensure that you are aware of
different elements of AE and that you'Will be as» for success as you possibly can be.

Please bear with us--this is all gugjested by t uates and coaches of AE through the
years and we all feel that W%Ip YOU h e best experience you can. Please read
through it all. The 10 mlﬁ 0 spen e g, answering honestly and signing off here
could make the 16 f this pr much easier & clearer for you.

et



Achieving Excellence is a very intensive program that requires significant time
and focus. We encourage you to thoughtfully consider your commitments and
capacity to ensure you can fully engage throughout the program's duration.
We have found through the years that being in AE at the right time for you will
yield significantly greater results. Of course the unexpected will occur and
opportunities will arise—a promotion, great job opportunity, starting or growing
your family. Those are wonderful parts of life and parts of the program.

Examples of planned events that we have found may interfe;g@m your ability
to participate include running for elected office, an extegsi batical,
actively looking to leave your current job, retirement i t few years, etc.
If these examples or something similar might apply gr situation yet you
still think this is the optimal time for you to participgi®in AE, se share any
nd in a peer
information will

group, should you be accepted. Please
be kept confidential.

If you are not considering any @chapg@s is not applicable to you,

please put "n/a".

*

; Lessons Learned from Past Participants

There are a few points and “lessons learned” that are consistent across classes. Graduates of the program
have asked that we share these with you as clearly as possible:

Cost Awareness

The cost per participant to deliver the NeighborWorks Achieving Excellence Program is greater than
$42,000. Each participant, however, only pays 18%-38% of that total via tuition (dependent upon the
organizational size). That is because the cost for each participant is heavily subsidized by NeighborWorks
America and our partners/funders.



The total cost covers the 3 one-week modules with our executive education partner, including teaching,
meals, lodging during the exec ed sessions and also lodging for the “Chicago meeting”. It covers the 16
months of executive coaching for you and the facilitation of your peer group by the coach; several books
and other reading materials; 2 group meals in restaurants (the first week of the program and the night
before the "Chicago meeting") and other expenses. We see the tuition as your contribution to the program
and as a symbol of your serious commitment to engage in the program.

We often say that your biggest cost for the program is the time and commitment to your performance
challenge, but we recognize that these direct financial costs are significant too. Please be aware that, as
noted in the application materials, specific direct costs for which you would @OHSIbIe include
but are not limited to: K

e Tuition: TBD--tuition will be posted soon (depending on the size o rganlzatlon)
o Travel and travel-related costs: There will be approximately & t r which participants are
responsible

o 2 round-trips to Harvard in Boston, MA

o 1 meeting most likely in Washington, DC \\Q

o 3 meetings with your peer group at a I elected group and coach together
(could be anywhere in the country lo & other co these meetings are the
responsibility of each partrcrr@ Q
Of course, travel costs will vary d ng on Ioca tes etc. There will be other incidental expenses
too, such as transportation fr port to t S|ty/hotel etc. These costs are not covered by the
program--these will all be t u nd/or your organization.

e Some mea Moche meal nlverS|ty are included in your tuition but sometimes there
will be “di er your own” d dinners with your group, for which you are responsible to
pay

e Othéeg Possibly expenses such as purchasing souvenirs, etc.

Time commitmen
We want to be very, Rery clear that the greatest time commitment of the NeighborWorks Achieving

Excellence Program is not in the time that you spend away for in-person gatherings, but the time that you
dedicate to your performance challenge day after day back at the office over the 16 months of the program
and beyond.

The performance challenge will be defined by you and your organization. It will be one of the most
important issues that must be addressed for your organization to be successful. Many participants spend
60-70% of their time working to address their organizational performance challenge. You, too, will
be expected to contribute the time necessary to achieve success. The program gives the push, the tools



and the forum to focus intensely on one of the most important issues facing your organization so most of
your time will probably be spent on it.

We are also making a significant investment in each participant by covering 62-72% of the cost of the
program and we do expect each participant to invest whole-heartedly with their time and energy.

Mandatory Program Dates

Although the bulk of the time you spend for the program will be your time at the office, it is mandatory that
each participant attend all sessions. For your planning purposes, please make sure that these dates will
work with your schedule. If not, then you may want to apply for a future session or if you want to discuss,

please send an email to AEprograms@nw.org. \Q

The specific dates listed below are all confirmed (though always subject to a@f course due to the life
we learned about during the pandemic, funding changes, etc.) but we d icipate any changes at this
time. For the dates listed below as windows of time, you will have so Oche dates and locations of
those meetings. @

Cp \§ ’
Febru , 2027—2-
Eastern

% y 10, 2027—2-

%\Jate and K
:30pm Eastern

Event Online or in
person?

Introduction & Orientation, Part
1

Introduction & Orientation, Part
2

Onli

#nline

bruary 21 (fravel day) —

2
Harvard MOdU'eOQ '”p% February 26, 2027 (end in
ity

early afternoon)

~2 days between
1st R€er Broup Meetipgs %t he site April 5 - 23, 2027
(Peer Ggoup Mee@ of one of The exact dates &

the peer location will be agreed
? = group upon by you with your
members peer group & coach
In person--
Summer Peer Group Meeting bab|
rooa
(Peer Group Meeting B) 5 . Y June 15-17, 2027
Washington,

DC




September 26 (travel
Harvard Module 2--ONLINE Onli day) -
arvara Hodule == nine October 1, 2027 (end in
early afternoon)
~2 days between
-21, 202
Winter Peer Group At the site January 3-21, 2028
) The exact dates &
Meetings of one of . .
. location will be agreed
(Peer Group Meeting C) the peer .
ST upon by you with your
" %@
members peer group & coac

In person-- | February 27 (travel
Harvard Module 3

Harvard March 3, 2028 (i
University early aftegdo
~2
At the site Aoril 2day t12 eno
Final Peer Group of one of P X

meetings the peer RN Ctdate’%
: . &5 on will be
iN/our

(Peer Group Meeting D) group e

members
peer groupsfoach

You will be pushed outside vour comf

Please note that you WILL be push d;{&de of yo zone as it relates to your leadership style
and looking in different ways y you do how you interact with others, how you engage
with the world as far as your |C|ty‘ views of yourself in the world. If you are not willing
to expose yourself to th rience an learning opportunity, please assess that now and
determine if you s ouI ppIy fort am at this time.

Return estment

The gradua have us to be clear about those issues but to be equally clear that anyone that puts
in the hard work w the return on investment much, much greater than the inputs.

Commitment




NeighborWorks Achieving Excellence Program

AT A\
Working Together for Strong Communities NelghborWorkv

AMERICA

Have you read the "Lessons Learned from Past Participan e and do you
understand the time commitment necessary? * \

c  Yes, | will make the time commitment Q
c No, I'm not willing @ @
~ Other: OO

Are you willing to be pushed oﬁy fort zone? *
c Yes A ®
c No \

c omi%\ $Q
v



If accepted, are you willing to support your peers and be an active contributor
to your AE peer group in order to help others achieve success? *

c Yes
c No

~ Other:

x<
The time at the in-person sessions will give you the t \pproaches and
support you need to be successful. The universit Qns, the guidance
from your coach and the input from your peers aft carefu signed to set
you up for success as you work on your ch Cf ac? , do you
understand and agree to a.) attend all ingpe sess'\ cause they are
mandatory and b.) participate fully in &nd e@‘person session,

coaching call and otherwise wholes dly part te in the program? *

&

ou willing to incur those costs as a part of your

and, if accept
participation infie program? *

c Yes

Do you dersta%ﬂ ere will be substantial costs in addition to the tuition

- No

~ Other:




If your answer to any of those is "no", then please feel free to set up a call to discuss by
emailing AEprograms@nw.org and/or consider if this is the right time for you to apply to AE.

(untitled)

We are now done with the "sign-off" pages. Again, all of that is meant to help you

understand what you will be getting into if you participate in AE and, with » trying to start
now to set you up for success.

These next few pages are also about helping set you up for suc ut now we want to
hear about YOU. We want to know what you're like in a gro you'd like to get from
coaching and what challenges your organization is facmg

Please be honest, be real and know that all of this wﬁ?on W) to set you up for
success once you're in the program (if accepte er und mg you, how you like
to work, what peer support and coachmg WI|| st for 6

Short Answer--Peer Group & Coach@eractlo

Net’ 0.5 <V orks 7 _cll’t,wing Excellence Program

A N
Worl in, Together fr. S.~2ng Communities NelgthI‘WOI'kS°

AMERICA




In just a few words, please describe yourself when you are a participant in
working with new groups of people--for example, introverted, extroverted,
leader, organizer, mediator, cheerleader, etc. There is no correct answer, we
just seek a diverse group and we may use this information when putting peers
together in a group.

A key component of this program mcludes one 0 ith a
professional coach whose focus is to su po u |n toward achieving
your performance challenge while deep€njng your k dge and use of the
words @1 what you would be

OQ\\

If accepgi mtg&gram what would you like your coach to know about

your commun style and approach toward growth and learning?




In your role within the organization, how do you ensure that all individuals,
regardless of their background or life experiences, have opportunities to
succeed and feel valued? How has your approach impacted how you manage
and lead?

Part D: Essays @

NeighborWorks Achie ..ng, Sxcellence Prugram

AL
Working Together for Str.. ¢ Communit. s NeighborWorks

AMERICA

Your greate % ation r{\;?llenges drive the content of the program and
are the fosj of the ess ions below. All of the resources of the
prograg(e fOcusgd t ou tackle your challenge. Your firm commitment
to spend'at leas nths addressing this challenge, with coaching from our

consultants, t rom the university faculty, and feedback from your peers,
is fundamental Y admission.

A note: In your own words, please just tell us about the challenges you face,
what outcomes you hope to achieve, etc. We will not be assessing this
information on grammar or use of big words--we merely want to understand
what you are facing and what you hope to get from this program. One way to
think about this is that you are just writing an email to an old colleague that
you haven't seen in a while, telling that colleague the situation, the big

AlhAllAarnAaa viAnT'vAa fAATA~A ~+A~



vllalieliye yvu ic iavlily, ©Lu.

Your essay should be comprised of three focused parts. There is one essay
box below--please include ALL responses in that one box. You may want
to answer these offline then paste your full responses here.

PART I: Please limit your response to less than 750 words total (about 1.5
pages) to address the following questions:

1. What is the most substantial challenge facing your organK@ over the
next 2-3 years?

By this we mean an issue that affects the organizatio
success or failure in the future; something that is s u cannot tackle it by
yourself (ie, you also need the support and contri ns of people in the
organization and/or outside); you may or ma now h ddress the
issue, but you know it needs to be addresseq it is som that you would
need to spend substantial time addres g&m yourd -day work in the
coming year whether you participate % or not.

NOTE: We understand that the ma start for several months and

S potential

so we understand that this "ch ge" m nge or be tweaked before
and/or during the progra }(act the veral months of the program are
spent working to propag%ﬁne the nge. Therefore, there is no need to
feel that what you w. a@ tely be the challenge that you address
in AE (it may or n@ﬁ t be) \A\\
2. Pleas elth Qted like below or within the text of your answer)
the fol ?3'
a. Howdoes thi IIenge relate to the core mission or work of your
organlzatlo

b. Descrlbe h®w you see your role in the current situation--how you played a
role in the current situation coming to be as well as the role you would need
to play to successfully tackle this challenge?

c. What are the risks inherent in taking on this challenge for your
organization and your constituency?

d. Whose engagement and support will you need to succeed?

e. How will you demonstrate a commitment to ensuring that you hear the
voices of and involve relevant stakeholders, and maybe not just the same



people from whom you always hear?

PART IlI: Please limit your response to less than 250 words total (about half of
one page) to address the following questions:

1. What does "success" in the Achieving Excellence program mean to you?
Specifically, what are the most important outcomes for the challenge you’ve
described that you seek to accomplish through your participation in AE? What
will be different about you, your organization, your communlty having
committed 16+ months to this program? @

PART llI: Please limit your response to less than ds total (about half of
one page) to address the following questions: O @

L 2
1. Tell us about an experience that you %%@d wit @work-—you were
stuck, you made a significant mistake hat et you to get stuck or
what led to the mistake and how di ddressé’? What did you learn
from it? Did it lead to any chan yTyour waehawor or thinking?

please briefly describe ituatio that was like for you and how, if at
all, it affected you a

2. Please tell us abou’fgﬁat you No go outside your comfort zone--

&






Part E1: Co-commitment and Partnership Letters

NeighborWorks Achieving Excellence Program

AT A\
Working Together for Strong Communities NelghborWorkS‘*

AMERICA




Applicants are asked to provide a co-commitment letter.

o Applicants who are CEOs/EDs should get a letter from the board of
directors

e Applicants in other senior leadership roles should provide a letter from the
CEO/ED or relevant supervisor

The co-commitment letter is intended to ensure that your orgagfigation
understands what you are applying to and that they will be of the
program along with you, though you are the representa\ t will attend the
sessions. Since you will be helping transform your orq tion, it is important
that others are bought into the process with you rstand what may
come. More information in the document linke, W.

that sometimes there is a reason that ard chaif\gr CEO may not be the
best person to write the letter (e.
be involved in the challenge, C

. Q
We ask for a letter from the board chair Cga. ltg\\iexss, we recognize

K rd chair is ing next month so won't

on sabbgti®al for 6 months, etc.). If the

letter will come from someone us know who and why (briefly)
ove can be met by the person

but also ensure that the mentiq
writing the Ietter--th& ha‘s rship role in the organization and will

be a part of the or ional ge you will work on, that person is "co-
commiting” tatheRedgram changes that may come from it, etc.

Pleaseg4 ica‘e who wi gxpplying your co-commitment letter:
c Bo Chair%
C CEO/Exe% irector

~ Other and reason that letter is not from Board Chair or CEO/ED:

J




Please provide the name of the person providing this co-commitment
letter:

Is the person writing the letter a graduate of the Achieving Excellence
program?

o No %,
c Yes \é\'
S

O . Y
Please click HERE to download the instructions t\os' rg with yo\@vriter (board chair

CEO, supervisor). Q

As noted in the instructions, the Ietter-wril@ould send thdie€o-commitment letter to

AEprograms@nw.org.
As a reminder, we want all co-comm t lettgrs ted by the application deadline.

However, we will allow a few e«tg‘ays for th rs to come in.

L 2
Part E2: Additional, oggnefe‘w&%r
\ )

Neight st MVorks Achieving Excellence Program

G
Workin ¥ "-acther for Strong Communities NelghborWorkS°

AMERICA



If you'd like (but you don't need to), you can provide one additional letter
of reference from a professional partner--perhaps a funder, a partner in local
government, a peer in the nonprofit community, etc.

If you choose to have another letter submitted and IF it is appropriate for you,
it is strongly preferred that this letter come from someone with whom you

may be working on the performance challenge you outline in this application.
If, for example, your challenge would include partnering with a&t;er

organization, then a letter from that CEO may be helpful. If ve not yet
established the relationships for the partnership, then ple not rush that
f

in order to get a letter. But, to the extent appropriate, rom someone
relevant to the challenge is preferred.

If we cannot determine who the letter is abo&@| noj bQ& ded as part of
your application. Q

REQUIREMENTS: There is no Qte int@tion sheet for this. Here
are the requirements @

O
e The letter must \ ﬁLY sta

The letter(s) includ ength of time the individual has
known you c? what
The let be | format if at all possible
lﬂk ould o AEprograms@nw.org
like to e aII letters by the application deadline.
v@ allow a few extra days to receive all letters.
Please provide the name of the partner providing your reference letter:

]

Part F: Additional Support Materials (OPTIONAL)




NeighborWorks Achieving Excellence Program

AT A\
Working Together for Strong Communities NelghborWorh®

AMERICA

OPTIONAL: If you would like to provide a web address th be helpful in
describing your organization or work, please do so belo

OPTIONAL.: If you would like to supply g?er ma@ for consideration,
you may do so here. O

Please use this haming prot subml any documents:
YourLastName_YourFirstN _Descti IeofDocument

Browse... $

untitled) 0
) QQ

?{o



*khkkkkkhkkkkkkkhkhkhkhkkhkhhkhkhkhkhkkhkhhkkhkhkkhkhhkkhkhhkhkhkhkhkhkhkkkhkkkhkkhkkhkkhkkhkkkkkkk*

Congratulations and thank you! You have completed the application and appear
ready to submit.

NOTE: IF YOU HIT "SUBMIT" BELOW, YOUR APPLICATION WILL BE CONSIDERED
COMPLETE AND WILL BE SUBMITTED TO NEIGHBORWORKS AMERICA. Please be
sure that you are ready to submit the completed application before you hit ??e button below.

If you do submit in error, contact AEprograms@nw.org to get access b

application. It is not guaranteed you will be able to access your ap@n again.

**********************************************************i&Q
Thank You! ,&

9 o

NeighborWork- Ac\ieving E. ¢er»nce Program

VA" e
Working Togetber fc « Strong Cr..~w -nities NeighborWorks:

AMERICA



Congratulations! Your application has been submitted.

Please be advised that this application and your attachments must have all been submitted
by the deadline: 11:59pm Eastern time on Wednesday, December 4, 2024
though we'll allow a few extra days for letters from your references to arrive.

We will notify all applicants of our decisions and expect to do so by February 15, 2025.
E-MAIL: aeprograms@nw.org @
In addition, we may contact you for a phone interview before makj g@?al decisions.

If there are any changes to the timeline or any announcemen Q notify all applicants in

advance.
o .Y

Thank you for your interest in the NeighborWor hievin ence Program!



NeighborWorks Achieving Excellence Program

CO-COMMITMENT LETTER

Strong support from you (the Board if your applicant is a CEQ/ ED; and for others, from the CEO/ED and
other senior management) is critical to the success of your organization in the NeighborWorks Achieving
Excellence Program (Achieving Excellence).

As may be clear, this program requires an intensive commitment from the participant and the
organization as a whole. It will bring changes to the organization and perhaps even major
transformations. If accepted into the program, the applicant will be the organizational representative
that attends the sessions, but the entire organization will be involved. Therefore, he@ﬂtment of
board/senior leadership supporting the participant in this program is essential. \

By the time you are writing this co-commitment letter, hopefully you are alr iliar with the
challenge that the person is presenting in the application. If accepted in ogram, they will spend
approximately the first three months crafting and honing that challeng hat we call a performance
challenge, meaning that is something that is: critical to the succes rganization; firmly within that
person’s scope of authority; not something the person could a alone—it @es multiple
people or divisions working together, or community membeg er organi wgtc. because it is

(

e o

more of a ‘learning’ issue or cultural change that is require@ (agadaptive usually not a technical
issue that could be accomplished simply with more t or e mone sultant. Itisnota
“nice-to-have”: it is something that the person woule b&working on ew@ry dgy anyway because it is
critical to the success of the organization but by pé the progrm will have the support of an
executive coach, peers and new ideas and lesgQns) some of th pest minds in the sector. This is

not a remedial program to help a strugglin rimprov ir basic skills or even their leadership
anizations 'mé even more on outcomes and results,

skills; this program is for high-performi
and to take the organization to a higher, | of success.

We are candid respo, e questions below and an even-handed assessment of your
applig@ntg abilities from yo pettive. This information will never be shared with the applicant
unless YQU choose i shgre it.

The Neighbor ving Excellence Program is comprised of a diverse group from across the
country, includingfdifferent lines of business, strengths and weaknesses, organizational sizes,
backgrounds, etc. Your honest responses will help us select a diverse group of various talents that will

help each other achieve even greater success across the field.

We recognize that you may want to avoid sharing any 'opportunities for improvement' in case they
would negatively influence our decisions, but everyone has areas for improvement and knowing these
will help us better match the applicant with a coach and appropriate peer group to actually achieve
improvement in those areas.
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NeighborWorks Achieving Excellence Program

Considerations Before Committing
v" We have discussed the challenge the applicant is including in their application and we agree it is
a critical issue for our organization, and is within this applicant’s scope of authority

v’ This applicant is the person we want working to tackle the challenge and this is the person best
equipped to do so

v' We view participation in the NeighborWorks Achieving Excellence Program as a way to support
the leadership of a highly effective executive

v For the most part, we have the staff and board leadership in place who @resent and
near future needs "’K

v Our organization has sufficient financial resources to maintain sust tyand to meet its
commitments in the short to mid-term.

v' Among the board, executive and management teams there i
goals and strategy (or at least healthy discussions about t

v' We do not see any significant threat to organizational @

Considerations if Applicant is pgo Partici \x

If the applicant participates in the program, @orgamzatlm
v" Welcome this opportunity to strength governa ea r leadership team and to model

honest and useful communicatio when the g ts tough. To realize adaptive
challenges, the participant ma o ralse dlf ues with you. Please consider how you

egree of alignment about
to go)

blllty int

can work to create a “safe spa@’ r this ¢ \ — perhaps being explicit about it.
v’ Discuss and reach on ways o & n provide support to the AE participant during
the course of the pr ensure e our Performance Challenge

appllcatlon mmit to with the participant through those iterations to ensure

that, tagethe are truIy agd g the cause of the issue and not the symptoms, we will
(\hallenge isQ I€ most critical issues to the success of the organization in the
longterm, an ] in this person’s scope of authority

v" Knowing that th ha nge WI\ v ve or completely change from what is in the

to be moré helpful in supporting performance challenge goals
Check in with the participant(s) on their progress
Encourage and support their ongoing learning and growth

Allow time and space for their performance challenge work and coaching calls

AN NN

Try to help this person bring back the lessons from Achieving Excellence to share with the rest of
us in the organization. If that is too difficult, we will commit to sharing the lessons more deeply
in the organization when the participant completes their official time in the program.
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NeighborWorks Achieving Excellence Program

INSTRUCTIONS

There is no specific required format. You can send an email, attach a letter on letterhead, whatever is
easiest for you.

Please seriously consider the following:
e If you know of any major organizational changes on the horizon—CEO change, merger, etc.—
please mention that. Anything you say is completely confidential. If you do not want to state
specifics, that is understandable, but please at least reference that there are major changes on

the horizon.
e If you do not think that the person applying is the right person to lead sigg 'c@wnge in your

organization, or if you think this person does not have a significant futu please do not
recommend them for the program.

e Asareminder, we will never show this letter to the applicant. Q\

REQUIREMENTS

REQUIRED @
1. Please VERY CLEARLY include in the letter/email: 0 * Q

e YOUR NAME

e Your role in relation to this applicant (e.g.,%re the in—co@d chair, you are the CEO)

o THE APPLICANT’s NAME
2. TITLE: For the title of the document or tRg subjéct of the eIease use this naming protocol:

NomineesLastName_NomineesFirs Nominatign—Y8tirName (for example, Smith
John—Co- commitment—Sally J
3. Submit by email to aeprogram

rg (youc se this contact if you have any questions)

2y
V 4 \
PREFERRED V4

We prefer the email is sent®j from you (yr@&address) if possible.

*
If you send an attachme@se send\\ﬁ*rmat if possible.
e inQIetter/em@following information:

Please alsoin

rip®gn of this per, e of authority: he/she should have principal responsibility for
a large, sub gment your organization. Specifically, they should have enough

agthority in the orga bn%that they are able to lead transformative change.

. ree mostgfgnificant professional assets, especially his/her demonstrated leadership in the

o] ganizatio@

e Threeo rofessional limitations

e In as mudlf detail as possible, please tell us specifically how you plan to provide support to the
candidate Yuring their time in the program working to accomplish the organizational

performance challenge that you agree is one of the most important issues facing the
organization in the mid- to long-term

Note that you should receive a response immediately or very soon after your email. If you do NOT get a
confirmation email within 24 hours, feel free to contact aeprograms@nw.org to get confirmation that it
was received.

If you would like further information about the NeighborWorks Achieving Excellence Program, please go
to www.NeighborWorks.org/ae
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